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Strategy Document

"The Mission of the Institute of Chemistry of Ireland is to promote Chemistry and to represent the profession of Chemistry in Ireland."

Strategy Objectives

1. Promotion

1.1 Meetings

The organisation of meetings on Chemistry and related topics for members and the general public is a vital promotional tool. 

These meetings will be well organised and publicised. Meetings organised by the Institute will involve good speakers at well-chaired meetings on current topics of interest to Chemists and less frequently the General Public. They will become the definitive source of Chemistry information in Ireland.

1.2 Publications

The excellent reputation of Irish Chemical News will be built upon with the aim of producing a publication reflecting all aspects of Chemistry in Ireland. 

The journal will be complimented by increasing the use of the Institute’s website as a communication tool to members. Eventually, the web site will become the Institute’s principal tool of doing business with the membership base and the wider public.

The objective for any publications will be to have a revenue-neutral impact on the Institute accounts. 


2. Representation

The Institute will expand and deepen its links with College and University Chemistry departments.

Our links with other Scientific bodies and Chemical industry in Ireland will be increased.

The Institute will expand its regional activities to increase its nationwide representation.

The committees of Council with the responsibilities that impact on the promotion of the professional interests of its members will be asked to take a proactive role in increasing their representation on behalf on members.

A further proactive role is required of committees that can affect the public good especially in how they communicate with society and Government.

A plan will be drawn up by each committee, for approval by Council, to detail how links will be increased, how the Institute’s standing in public and Government will be enhanced and how members’ professional needs will be addressed better.
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3. Membership

The Institute will strive to increase its membership numbers in all categories. Implementation of the overall strategy will lead to greater benefits of membership both for individual and Company members. If coupled with a planned recruitment campaign a significant increase in membership will be achieved.

4. Press and Public Relations

This task will enhance our efforts both to promote Chemistry and represent our profession. It is therefore a key function, but is not currently performed on behalf of the Institute. A Council member or outside professional will be detailed to raise the profile of the Institute in Irish society. This function has a coordinating role involving most of the promotional and professional roles of the Institute.

Implementation & Finance

1. Finance

A process to first assess and then control the financial resources needed to implement the Council’s strategy will be set up.

The resources needed will be allocated and controlled separately to the Institute’s day to day running.

2. Implementation

A strategy monitoring committee comprised of key Council members and experienced former Presidents of the Institute will be established to oversee the implementation of the tactical plan drawn up to achieve our strategy.

The organisation of the Institute, its Council and committees, will be reviewed to ensure that the structures are suitable to deliver this strategy. 

A survey of members’ requirements will be undertaken.

The level of external support, both permanent and temporary, needed for Council and its committees to operate effectively and efficiently will be determined.

The implementation of this strategy will be reviewed by Council on a quarterly basis.
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